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I’m delighted to introduce to you the Key Assets Group (Europe) 2020 Impact Report. It is packed 
with information about the work of our network of companies in Finland, Sweden, Ireland and 
Norway. To say I am proud of their achievements would be an understatement. Against the odds, 
the teams never took their eye away from keeping our children, young people, families and 
individual clients at the centre of their decision making. Working with our government partners 
we have continued to respond to service need and continued to offer solutions, wherever we can 
be of assistance, and this is demonstrated throughout this report.

Our purpose to achieve positive and lasting outcomes, for children, families and communities was 
threaded all the way through 2020 and reflected in the following pages. I commend the Executive 
Leadership Team for Europe for their leadership, guidance and determination to ensure that no 
global pandemic was going to throw them and their teams off task.

They did it and will no doubt continue to do so in to 2021!

Introduction from our Chairperson
j i m  c o c k b u r n
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I’m pleased to present to you the Key Assets Group (Europe) 2020 annual impact report. Our 
theme for this year’s report is ‘shine-a-light’! As an avid Eurovision Song Contest fan I loved their 
theme and thought it fitting that throughout 2020 we would spend time to ‘shine-a-light’ on all 
the amazing work undertaken across the Key Assets Europe world.

I don’t know about you but every time I think about 2020 I take a deep breath and stand and look 
back in amazement and awe at both what has happened but what has also been achieved. 

We started the year off well, we had great aspirations to keep delivering amazing quality services and 
I had planned to spend a big part of the first few months with our colleagues in Norway supporting 
them in their continuing merger with us as a group which we completed mid-year 2019. Roll on 
March, and whilst I was in Australia, boom, the world is hit with a global pandemic. Working in the 
child protection sector we all anticipate surprises most days but this one really had me caught in the 
headlights for the first few days. Along with our local country CEO’s, we started to plan and work 
out how we were going to work through this. And work through it we did. I have been in awe how 
my colleagues, across the world, adapted and responded and changed in order to continue to recruit 
foster carers, support vulnerable families, make sure children were safe, provide much needed expert 
services and keep things moving! 

A message from our Group CEO
s t e p h e n  j a c q u e s
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day, with over 900 children in foster care and 
support over 400 families and clients in the 
community! This year we have also continued to 
support the Martin James Foundation projects 
in the middle east, Asia and here in Europe, in 
Greece and Poland through their partnership 
with EuroChild. 

Every day the Key Assets community show 
commitment, tenacity, flexibility, but most of 
all, care! I know that as we head in to 2021 we 
will keep our focus on our purpose to achieve 
positive and lasting outcomes for children, 
families and communities.

“I’ll never forget when Tiia Peramaa, 
our Finland Country CEO, reminded me 
that this is a crisis and that we are the 
crisis experts and boy was she right! 
Our people all rose to the challenge of 
not taking our eye of what was most 
important, our children, our carers, our 
families and of each other!”
Stephen Jacques, Group CEO

In 2020, across Europe, we provided 
care and protection to over 400 
children and young people in foster 
and residential care, we supported 
over 1200 families and clients 
through our family support and 
expert services. It’s important for 
us to remember that throughout 
2020 we have supported our 
government partners in finding 
solutions to meet the needs of 
children and young people and 
despite the pandemic there was no 
let-up in demand for our services 
with over 1500 requests for foster 
care alone! 

As much as we would have 
liked too we couldn’t say yes to 
everyone but we did support our 
350 foster care households to be 
the solutions for some of them and 
of course our colleagues working 
in our residential units provided 
care too! 

This year we have celebrated some amazing 
outcomes. Young people supported in care or 
transitioned to independence. I think of Johan* 
in Sweden, I met him when he was 13 years old 
and this September he headed off to university – 
when I think of his story I think going to university 
is nothing short of a miracle! We have heard 
stories of the lives of families in Finland & Norway 
transformed because of the work of our family 
support workers – we still see, year on year, that 
around 94% of families who engage with us in 
Finland who’s children had been on the edge of 
care have continued to maintain their children at 
home with them – that is an incredible outcome. 
I was also delighted to see us providing much 
needed ‘assessment of need’ services in Ireland 
to ensure that children had access to the right 
kind of supports in education and in life! These 
are just a snapshot of the outstanding work that 
goes on day in and day out across the Key Assets 
Europe world. 

We do this alongside our colleagues in Australia, 
New Zealand, Japan, Canada who work, every 

A message from our Group CEO
c o n t i n u e d
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Key Assets Group (Europe) is a registered company 
in the UK and part of the Martin James Group. We are 
made up of a network of social enterprises, working 
across Europe, underpinned by strong values and 
a commitment to improving outcomes for children, 
young people and their families. Through social 
impact investment and in partnership with local 
innovative and experienced child care professionals, 
services have been established, since 2005, in 
Ireland, Finland, Sweden and Norway. 

Our early vision was underpinned by a drive to 
establish quality foster care services for children 
and young people who were identified as having 
more complex needs. Not content with a single 
demonstration service we have expanded and 
developed new services to support government 
and non-government partners in their drive to 
promote child safety and wellbeing. Our cultural 
sensitivity, demonstration of quality and business 
acumen success has been recognised through 
confidence in contracting by our partners and 
through award accolades. 

Key Assets Group (Europe) Network & Partnerships

Our network also works in partnership Key Assets 
social enterprises in Australia, Canada, New Zealand, 
Japan and the USA. We are also partners with 
the Martin James Foundation (MJF), which is an 
international charity, registered by the UK’s Charities 
Commission. The MJF also support projects across 
South East Asia, Africa, South Asia, Latin America, 
Europe and in the Middle East. Together with 
the MJF we have supported or currently support 
capacity building partnerships with For Our Children 
(Bulgaria), The Centre for Excellence in Alternative 
Care (India), The Nippon Foundation (Japan), The 
Hope Centre (Jordan), RELAF (Latin America), 
FAMadagascar (Africa) & EuroChild (Europe). 

We also recognise the importance of research and 
evidence informed practice which led our founder 
to fund development of the Rees Centre at Oxford 
University. 

Our services include out of home care (foster care, 
Sibling Care, Therapeutic ‘Parent & Child’ based 
placements, respite care and Therapeutic Residential 
Care & short-break Services), intensive family support 
services (Edge of Care), Services to children with 
disabilities, activity camps, professional consulting, 
expert services and other related support services. 

Shine-a-light on  
k e y  a s s e t s  g r o u p  ( E u r o p e)
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Our Values
Recognising everybody counts and is accountable.

Providing high quality and safe services.

Achieving excellence through continuous improvement.

Cultivating knowledge, innovation and learning.

Our Purpose
Is to achieve positive and lasting outcomes for children, 
families and communities.”

Our Purpose & Values
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Our Pledges

CHILDREN 
& FAMILIES

COMMUNITIES

1.  Build a socially responsible and friendly presence in each of 
our communities

2.  Value diversity and inclusion  and act with cultural sensitivity 
and respect

3.   Be creative and flexible to respond to each community’s  
unique needs

4.  Recruit, train, support and retain the best people to deliver services

5.  Contribute to shared learning through research and partnerships

CUSTOMERS,  
CARERS 
AND STAFF

1.  Deliver excellence through quality service provision, collaboration and 
measuring outcomes

2.  Act with honesty and transparency 

3.  Deliver innovative services in cost effective ways

4.  Challenge the norm, ask questions and keep our promises 

5.  Conduct our business with financial integrity to achieve 
sustainability and value

1. Set high standards for ourselves and the care and support  
 we provide for you

2. Be on your side and accept you for who you are and what you  
 want to be

3. Prioritise your safety, connections and build your resilience

4. Be passionate, caring and respectful in everything that we do

5. Listen to and learn from you so that we can do things better



116
children & young people 
provided with 
short-break support

1,876 
Enquiries 
to foster

 
children & young people 
supported in foster & 
sta�ed care

494

80% 
of placements 

ended according 
to their plan

169 
Carer advise 

visits

93% 
of families engaged in 
family support services 

maintained children on the 
‘edge of care’ at home

1,158 
families and 

individual clients 
supported in the 

community

350 
Approved 
Foster Care 
Households

 Carer 
Retention

98%

 FT Employees 

367 37 formal compliments 
of our services made

16 Complaints about 
our services all 
resolved at Stage 1

young people finished 
school with good year 

end grades

13 7 
young 
people 
went on 
to further 
education

Young people 
transitioned 

from care

11 

2020 HIGHLIGHTS

1,592 
referrals 
for services 

72 
Learning & 

Development 
events 

delivered

Average length of caring

4.61 years

71 
new carer 

households 
approved

www.keyassets.org

1,065 
average length
of Long-Term
Placements

113,483 
Hours of family

support services
provided

carers ceased
fostering
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“The support I we get 
from our social worker is 
awesome” 
New Carers, Finland

“Thank you for everything 
you have done for me and for 
believing in me. I couldn’t have 
done this without you all”  
Young Person, Sweden

“We were so impressed with the foster 
carers professionalism and her support 
of both children during the interview, 
she is a natural with children” 
Police Officer, Ireland

“Our Support Worker is amazing 
and has helped me get my 
confidence as a parent back” 
Mother, Finland

“One of the most positive 
visits I have ever made to a 
young person in foster care” 
GAL, Ireland

“KACI provided an 
excellent services 
and excellent reports 
and you have been an 
absolute pleasure to 
work with and I will be 
recommending your 
services”  
Team Leader, Ireland

“The carers are an absolute 
pleasure to work with and 
demonstrated invaluable 
insight and experience in 
supporting the child in 
their care”
Social Worker, Ireland
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•  Issued new practice guidelines on the use of PPE 
and managing interactions in socially distancing 
ways.

•  Developed & distributed new procedures for 
the assessment, training and support of foster 
carers as well as the management of placing 
children in foster and residential care during the 
pandemic.

•  We launched new procedures for our family 
support services to ensure safety and where 
appropriate a move to digital forms of support 
with clients.

•  We supported our government partners with 
their contingency planning in the provision of 
emergency foster care placements identifying 
foster carers who would consider caring for 
children who had been exposed to COVID-19 or 
who may have needed to be moved as a result 
of the virus. 

•  We were able to move, quickly, to a digital 
world replacing, where we could, in person 
interactions with digital meetings, information 
events, advice visits, training etc.

•  We moved foster carer ‘home study’ assessments 
to virtual interactions and also delivered 
preparation training virtually too. 

•  We continued to maintain face to face 
interactions where appropriate and in line with 
government guidelines for essential services. 

•  We continued to deliver on our contractual 
obligations throughout 2020. Carers and 
families were supported, children were seen and 
expert services continued.

•  We moved aspects of in-person assessment 
work to digital platforms and introduced new 
products such as digital occupational therapy.

•  Our teams moved mostly to virtual interactions 
and throughout 2020 we focused on the 
wellbeing of all our people finding new ways to 
interact, acknowledge, value and support.

•  The Executive Leadership team have met weekly 
since March 2020 to ensure oversight of the 
continuity and response plans and to monitor 
the impact of COVID-19 infections within our 
community.

•  We saw limited numbers of COVID-19 infections 
throughout 2020 with the majority of these 
reported in our community in Sweden. 

•  We will continue to lead in to 2021 continuing to 
monitor the impact of COVID-19 but maintaining 
our essential services and delivering on our 
purpose. 

 “The agency was exceptionally 
organised and way ahead of the curve in 

planning for the impact of COVID-19”  
Foster Carer, Ireland

Shine-a-light on
c ov i d - 1 9

In March 2020 we found ourselves facing the emergence of a global pandemic. 
Despite years of providing emergency services none of us were quite prepared for 

the global move to lockdowns and restriction on both travel and household visiting. 
So much of our work in social services is, in person. Not to shy away from a challenge 
we implemented immediately our business continuity & COVID-19 response plans and 

made the following adjustments in consultation with our government partners.
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Achievements in 2020
•   Synergies between all companies within Finland 

has increased, workforce used for processes 
from both companies to increase expertise for 
our customers.

•    Implementation of our Sustainability Action 
Plan 2020 – 2030.

•   Amazing staff wellbeing results. In the last 2 
years we have invested significantly to develop 
our leaders skills, our internal communications 
and our workforce development.

 •   Launched our Key Assets Resource and 
Learning (KARL) online learning platform 
across Finland.

TIIA
 PER

A
M

A
A

Finland CEO

Shine-a-light on Finland

In numbers

• At the end of 2020 we were 
looking after 172 Children and 
young people.

• At the end of 2020 we were 
supporting 970 families in the 
community.

•  204 Employees & associates 
making a difference.

•  151 Approved Foster Carer 
households.

•  293 Referrals for Services in 
2020.
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PKS
•   We introduced structural changes to PKS in 

anticipation of our development in to residential care 
provision and to accommodate our ongoing growth.

•  We had a good year in relation to foster carer 
recruitment which meant that we could respond 
to the ongoing placement needs of children and 
young people. 

•  We continued to provide a responsive service 
despite the challenges of the pandemic.

•  We had excellent feedback from our municipality 
customers, including the 4x biggest municipalities 
in Finland.

•  Our staff retention levels were good and we have 
focused on recruiting the best talent to ensure 
ongoing delivery of quality services. 

•  We continued the roll out of PersonBrain™ 
Training to both foster carers and our workforce.

•  We introduced ‘PKS Chat’ initiative to promote 
young people’s participation.

•  We continued with our sustainability initiatives 
encouraging engagement with nature as part of 
our activities with children and young people.

•  A continued focus on wellbeing throughout 2020. 

Neljä Astetta
•  Neljä Astetta Oy was selected as one of the 

top 5 companies in the category of information 
management.

•  Job satisfaction survey results continued to 
increase, after the 2018 organizational change, 
job satisfaction has risen 17%. The largest increase 
has been in the area of management, where we 
saw improvement from a score of 3.6/5 in 2018 
increasing to 4.28/5 in 2020, which is at an 
excellent result.

•  Referrer indexes by parents and service buyers: The 
lower NPS index is 76 and the social workers have 
an NPS index of 77, these are well above social and 
health service providers average results. This shows 
that we have succeeded in providing services for 
both the municipalities and for the end customer.

•  73% of the families we engaged with agreed 
that the goals and targets set at the start of 
engagement were met. 

•  In Spring 2020 we launched a new service in 
Mikkeli and initiated group focused work in Kymi 
at the request of referring municipalities. 

•  We saw our services expand further in Joensuu 
and neighbouring areas following an increase in 
demand for family support service work. 

•  Throughout 2020 we continued to build strong 
partnerships with municipality customers in the 
Eastern part of Finland.

•  In the Central region we rolled out leadership 
training and coaching services for the 
municipality of Porvoo. We have also launched an 
On-Call Family Support service for Hämeenlinna 
Municipality, which is available 24/7 and 365 days 
a year. In 2020 we responded to every call to the 
service.

•  Our Group activities went from strength to strength 
with new groups focusing on empowerment for 
mothers, MES® Groups for young people and groups 
focused on emotional resilience for young people.

•  During the year we worked closely with the 
municipalities of Heinola, Ikaalinen, Multia, Hml, 
Tre and Iso-Kyrö to provide co-working support 
for intensive family support interventions and 
then once stabilised support the transfer of the 
family to the municipality family support service. 

•  An exciting partnership with the Municipality 
in Oulu were we supervised and supported 8 
university students providing support services 
at no cost to the municipality demonstrating 
our commitment to student development and 
creating professional capacity. 

•  We supported a number of situations where 
children and young people returned to the care 
of their families following a period in foster care.

•  Completed our first full year of delivering expert 
and clinical services with new partnerships 
established and positive feedback about the 
quality of services.

•  An evaluation in Porvoo focused on the benefits of 
attaching therapy to family support services has 
a positive impact for the family, the municipality 
saw this as a good investment in planning for 
future services.

Shine-a-light on Finland
c o n t i n u e d
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The challenges we faced in Finland
Covid-19 hit Finland like every other country. In 
the beginning of the pandemic there were some 
municipalities that told us and other service 
providers to stop all work with families. We did a 
lot of communication to convince all stakeholders 
that it was in everybody’s best interest that we 
continue our services as normal as we can and 
concentrate in protecting our clients and our 
staff. During 2020 we adapted our work to ensure 
an ongoing focus on supporting our carers and 
staff to continue meeting the needs of families, 
children and young people. Despite the early day 
challenges we maintained a ‘business as usual’ 
approach taking in to account all the necessary 
safety measures and the feedback we have had 
from municipalities, staff and our carers has been 
good.

It had been a challenge to arrange meetings 
with restrictions but by March 2020, two weeks 
after lockdown measures were introduced, a 
secure digital system for remote meetings was 
launched and it has been positive to see how this 
approach has been rolled out to carers, families 
and to young people. 

Achieving Positive & Lasting outcomes…
with families
Colleagues from our Seinäjoki office started 
working with a family just in mid-2019. There 
are 4 children in this household and mum is the 
sole carer. The biggest concern that triggered 
the referral to child welfare services was that the 
eldest, a 12 year old girl, used to run away, had 
no boundaries and there were concerns about 
sexual exploitation – this mum really struggled 
with all the responsibilities she had as a parent. 
The four children were on the edge of coming in 
to care and the 12 year old at risk of being placed 
in a residential unit. 

Our family support workers’ (FSW) first started 
working with mum and they focused on her own 
experiences in life, her challenges as a parent. This 
mum really wanted to turn their lives around and 
was receptive to listening and learning to put in 
to practice the skills she was being shown and 
taught. Our approach is to work in partnership 
with parents, not to do the work for them but to 
signpost them to the changes they need to make. 

Shine-a-light on Finland
c o n t i n u e d

In this situation the MES® program (an evidence 
informed empowerment programme) was used to 
help the mum make the links between her past and 
why she parented the way she did today and she 
gained the necessary insight to then make changes. 
The FSW noticed that positive changes were 
taking place quite quickly and she especially saw 
how mum was becoming increasingly empowered 
in her role as a parent and this was reflected in the 
way the 12 year old’s behaviour started to modify 
and change and she started to do better too. 
The running away stopped, as did the unusually 
defiant behaviours – the children started to feel 
safer, contained and cared for. The relationship 
between mum and the children, especially the 12 
year old improved significantly and they were able 
to develop good communication between them. 

Today the family are doing really well and they 
have arrived at the point of not needing family 
support service intervention. 

They are stable and over the last few months the 
level of input reduced as these positive outcomes 
were becoming noticeable.  The children are no 
longer on the edge of care and mum is doing all 
the things an empowered good parent does! A 
remarkable outcome!
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Achievements in 2020
•  In May 2020 we celebrated our 15th anniversary.

•  In February 2020 for #CareDay we launched our 
book of advice from care experienced young 
people to foster carers “From Me To You”.

•  2020 was another busy year of recruiting foster 
carers and we were not deterred by the impact 
of COVID-19 and saw over 1,491 enquiries made 
from members of the public. 

•  During 2020 we launched our new ‘Facebook 
Live’ information events and completed 5 of 
these and we have just short of 18,000 followers.

•  We invested significantly in learning and 
development activity over the year delivering 
over 432 training events for foster carers and 
our workforce.

•  We celebrated our first full year of delivering 
consulting and expert services with 74% of 
referrals proceeding to active carers.

•  We were successful in our tender applications 
to deliver Assessment of Need services and 
review services for the Health Service Executive 
and TUSLA – The Child & Family Agency.  
Additionally we continued to deliver parenting 
capacity assessments.

•  In 2020 we achieved an Investing in Children 
Award™ for our work with Chatter Matters™ 
our participation work with children and young 
people. In 2020 we delivered 23 participation 
events. 

•  We also achieved the shortlist for the European 
Social Services Awards, for the Innovation 
Award, again, for our work on participation with 
children and young people, through Chatter 
Matters™.

Ireland CEO

Shine-a-light on Ireland

In numbers

• At the end of 2020 we were 
looking after 135 Children and 
young people. 

• At the end of 2020 we were 
providing services to 69 
individual clients.

•  120 Employees & associates 
making a difference.

•  118 Approved Foster Carer 
households.

•  997 Referrals for Services in 
2020.

fosteringfirst
SERVING CHILDREN, FAMILIES & COMMUNITIES

M
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The challenges we faced in 2020
In March 2020, as a result of Covid-19, 
recruitment of Foster Carers moved 
online.  This included initial home 
visits, completing assessments and 
preparatory training. The key goal was to 
ensure the pipeline of approved carers 
remained constant for the duration of 
the pandemic. FFI also moved to hosting 
information events online. Events were 
planned and promoted widely on social 
media. 

Video visits mirror what would have been 
done face to face and both applicants 
must participate. The home visit form 
is completed in the same way by the 
Fostering Advisor with a recommendation 
on whether to proceed to assessment or 
not. This has worked very well in 2020. 
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•  Placement stability is critical in foster care 
and we are proud that 83% of our children and 
young people have been living with their carers 
for over one year.

•  We finally became an ‘designated provider’ 
following TUSLA’s registration process for 
independent fostering agencies. This is the first  
time that the child and family agency has 
formalised the ‘approval’ of providers of foster care. 

The biggest change for recruiting carers is 
the preparatory training moving to an online 
forum. Applicants complete the Foundations 
for Fostering training online through the KARL 
platform. FFI redeveloped the training in 
April 2020 using a flipped learning model and 
rolled out the first online training in May 2020.  
The training shifted from being a full face to 
face weekend to being run for three session over 
three weeks. The training was developed using 
a blended learning model as in-person training 
was restricted.

The feedback from the participants in that group 
was very positive and we continued to run the 
training online throughout 2020 which meant 

FFI could continue to move applicants through 
the assessment process to approval. 
Where restrictions allowed face to face 
assessment sessions continued or were mixed 
with online sessions. There had to be a minimum 
of two face to face home visits in order to 
complete an assessment. This was an internal 
requirement and viewed as essential and in line 
with best practice. 

The platform used is agreed between the 
assessor and the applicant with many opting for 
Zoom as their preferred platform. The majority 
of applicants were fully able to engage with 
online assessment sessions. However, where an 
assessor feels it is not possible for an applicant to 
engage or there is an avoidance of responding to 
questions, the option of putting the assessment 
on hold is retained.
Overall, working online has worked well for the 
Recruitment and Assessments Team and has 
allowed for good use of the resources available 
for continual flow of applicant approvals to be 
maintained. It is likely that some of the changes 
made will be incorporated into practice following 
the removal of restrictions.

Shine-a-light on Ireland
c o n t i n u e d
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In 2020, despite the pandemic, Key Assets 
Consulting (KAC) expanded our range of services 
by opening specialist multidisciplinary clinics for 
children presenting with complex developmental 
needs including neurodevelopmental disorders. 
Having been successful in a Tender bid to 
become a registered provider of ‘Assessment 
of Need’ services in conjunction with the Health 
Service Executive, we were delighted to be able 
to provide an essential assessment services 
throughout the pandemic. 

To capture the essence of our children’s clinic 
services and to understand the impact they can 
have on a child and family we now turn to the 
words of a parent who wrote to us after her child 
received a comprehensive Neurodevelopmental 
diagnostic assessment through our clinic. 

(Names and identifying information have been 
changed however the testimonial is the exact 
words of the parent) 

‘’We received the report this morning on John 
and I wanted to pass on our sincere thanks for 
your time in meeting with him and us, and the 
detail that you covered. From the first call I 
made to our Public Health Nurse in August 2019 
all I wanted was to get some help and support 
so that we could let John shine and not be held 
back by the challenges he faced. This report 
and its outcomes have given me the first bit of 
relief in a long time. 

To know that there will be services that can help 
us to parent him better and guide  him and us 
through his challenges gives me so much hope. 
Most importantly though I now have something 
to share with his principal before he starts school 
that has a professional  assessment and words 
and isn't just his mother rambling about  how 
lovely but distractable he is! My greatest fear 
was that he could be seen as disruptive or 
bold, whereas now I believe he can be seen as 
the whole wonderful person he is, and, even if 
that just means a little more patience from his 
teacher, that may be the difference between a 
happy and hard school experience. 

As I said this process was started by me looking 
for help. I've been waiting a long time but now 
I finally feel like we are going to get it and our 
family, and most importantly John, can only 
benefit from that. Thank you all so much.” 

It is a privilege to be able to work and make a 
difference in the lives of children and it is what 
motivates us to strive to excel in all that we do. 

Shine-a-light on Ireland
c o n t i n u e d

Achieving Positive & Lasting outcomes in the community through expert services.
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Achievements in 2020
•   At the end of 2020 we reached a new milestone 

of providing foster care to 40 young people, at 
the end of 2019 we were looking after 26 young 
people. 

•   During 2020 we repositioned our fostering service 
to be able to respond to the placement needs of 
referring municipalities following the significant 
demand previously for foster placements for 
young unaccompanied (asylum seeking) minors. 

•   Our focus on providing long-term foster care 
solutions for children with complex and therapeutic 
needs resulted in a different approach in foster 
care recruitment and in 2020 we added 22 new 
fostering households to our community.

•   During the year we were asked to join the board 
of Riksföreningen för förstärkt familjehemsvård  
(RFF), the national foster care providers 
association of Sweden, to support the work of 

Shine-a-light on Sweden

Sweden CEO

In numbers

• At the end of 2020 we were 
looking after 45 Children and 
young people. 

• At the end of 2020 we were 
supporting 1 family in the community.

•  16 Employees & associates making 
a difference.

•  58 Approved Foster Carer 
households.

•  194 Referrals for Services in 2020.

• We launched a foster carer 
recruitment campaign in Stockholm 
and the wider capital area and 
appointed a new regional manager 
in anticipation of the start of our 
new service in this region.

Familjehem i fokus
EN DEL AV KEY ASSETS SVERIGE

Vård i fokus
EN DEL AV KEY ASSETS SVERIGE
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the association in improving quality outcomes, 
legislative reform and improve the profile of 
independent providers. 

•   In 2020 we had successful outcomes with 
all tender and procurement processes with 
Familjehem I Fokus and Vård I Fokus added to 
framework arrangements in the provision of 
foster and residential care services. 

•   We had 95% staff retention during the year.  

•   We successfully support 3 young people with 
their transition to adulthood including 1 young 
person starting university. 

•   We successfully implemented and launched the 
MAP™ which is our evidence and practice informed 
family strengthening program developed by our 
sister company in Finland, Neljä Astetta.

•   Vård I Fokus Developed a partnership with Steget 
vidare to provide accommodation for young 
people transitioning from care. 

•   Villa Solås maintained full occupancy for the 
majority of 2020.

•   We successfully transitioned 4 young people from 
Villa Solås to family care or to independent living.
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The Challenges we faced
Like everyone, COVID-19 and the resulting global 
pandemic turned many things upside down for us. 
We had to quickly adapt, in a very short time and 
our team across Sweden rose to the challenge.  
We worked with our government partners, foster 
carers and other stakeholders to move quickly 
to a virtual world.  This change in approach 
actually improved the levels of communication 
and frequency of interactions which ensured 
continuity of service and confidence in our 
ability to manage through these times.  We really 
did have the opportunity to put our business 
continuity planning to the test and it paid off!

Unlike many other European countries Sweden 
did not implement strict lockdown measures 
and we found that our municipality partners 
did not implement uniform plans and so we 
had to adapt to the individual requirements of 
each customer ensuring that the needs of our 
children and young people stayed central to our 
focus and responses. 

We faced the challenge of separation and lack 
of face-to-face contact head on and put in place 
measures, such as weekly breakfast catch-ups, 
to ensure our teams and carers were connecting, 
feeling supported and ‘held’.  The uncertainty of 
the impact of the virus was something that we 
had to just contend with.  

One of the areas we found most challenging during 
the year was the management of expectations 
around family contact for children and young 
people in care.  Some municipalities restricted 
all face-to-face contact including visits by social 
workers.  Others insisted that face-to-face 
family contact be maintained despite the health 
risks associated with this.  We worked flexibly 
to accommodate these different expectations 
whilst implementing safety measures to minimise 
transmission of the virus.  

During these times our teams and carers assumed 
responsibility for activities that were beyond our 
role as an independent provider but we were 
happy to support these measures because they 
were in the child or young person’s best interests.  

We believe that, with our actions and 
communications, we reinforced with our 

Shine-a-light on Sweden
c o n t i n u e d

municipality partners why they can rely on us at 
Familjehem I Fokus and Vård I Fokus.

Despite these challenges are teams worked 
diligently in delivering on our purpose and in 
particular the flexibility of our residential care 
support team was outstanding.  Through their 
safe management of Villa Solås we maintained a 
COVID-19 free environment. 

2020 was certainly the year we ‘lived and 
learned’ 
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One of our young people living at Villa Solås recently 
wrote this piece.  Markus (not his real name), who 
is now 17 years old, had experienced a chaotic 
childhood and a disrupted time in care moving a 
number of times through foster care, residential 
care and schools. In 2019 he came to live with us in 
Villa Solåxs. 

It took time for Markus to build up trust that this 
home was going to be a place he would stay, as 
we proved this to him, more and more, he became 
more settled and his resilience began to shine 
through. Today he is settled, he is seen and heard.  
He experiences consequences when he has done 
something wrong, but never such that jeopardise 
his stability, and he takes them on the chin!  He 
can still easily escalate and get wound up but can 
equally be calmed by a nurturing member of the 
team.  Every day Markus experiences our Key Care 
Team™ approach in action and sees first hand how 
his care team model different responses as a way of 
teaching new skills and reinforcing that they will not 
let him down.  We know that allowing young people 
the space, in a safe and caring environment, to be 
defiant, argue and act out their feelings with caring 
adults creates security to develop throughout life. 

This is what Markus wrote….
What do you see when you look at me? 
What do you see when you read about me? 
What do you hear when you talk about me? 
What do you document when you write about me? 
Who am I to you? 
What happens when you listen to me?

When I raise my voice I am silenced, when I do not 
sit still in my place I am seen as a disturbing object. 
When I show my feelings, I am outspoken. When I'm 
sad, I'm depressed.  When I show part of my feelings, 
I am an extra resource. I'm sent to a counsellor, I'm 
sent to a psychologist, I'm sent to a psychiatrist, I am 
sent to a social worker, I am sent to social services, I 
am sent to all these homes and units that tell me that 
I need to change my behaviour. 

But the question of why is seldom asked. 

I have learned I am the problem and that there is 
something wrong with.  

I have heard this throughout my upbringing, I have 
learned that I have to change before I am even 
considered an adult in today's society.  When I am 
met with security, warmth and trust, I grow as a 
person. When I have a safe base, I dare to explore 
my surroundings.  When I see and feel instead of 
being told, I dare to reflect on my own behaviour 
and dare to open up thoughts and feelings about 
the reasons for it.

Norms and values characterise society and 
influence people's behaviour towards each other 
unconsciously and consciously.  When you meet 
children who have been seen as breaking the 
norm, as a diagnosis, as a problem, and who have 
never been seen for themselves, it takes security, 
commitment and a good relationship to restore 
a child's self-esteem and make the child see his 
self-worth.  For what happens when we see the 
child and not the problem, when their voices are 
heard and their rights characterise our actions. 
When we adapt to the children, as much as society 
wants the children to adapt to society. This is when 
we can see a development connected with the 
environment around the child, where the child can 
see themselves from more perspectives and be safe 
to explore who they are.

When you see the child as an individual with their 
own feelings, when the child feels that you care 
about him or her and is not just a ‘placement’ or 
a ‘bundle of papers’ written together by different 
professionals, what impact it has on the child's 
progress and how they are shaped into an individual 
with knowledge and the ability to develop without 
the need for society's efforts.  An event takes place 
in a context and the context is affected by factors 
around.  It is therefore necessary to see the cause 
of events and that events take place differently 
depending on the context.  You must see and 
always have the child in the centre and equip them 
with strategies to influence their own development 
and their future.

My message to all you caring people, Hold on, hold 
on, hold on!

Shine-a-light on Sweden
c o n t i n u e d

Achieving Positive & Lasting outcomes for young people in residential care.
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Achievements in 2020
•   We joined the Key Assetts Group (Europe) in 

June 2019 and so 2020 was our first year of 
operating.

•   2020 saw us focusing on structuring our services 
to accommodate both our growth in service 
provision but also position us for the future. 

•   We saw increased demand for our family support 
services, foster care and therapeutic camp 
services. We also developed 2x new tailored 
care settings in response to a specific request 
and opened a new camp, Honerud.

•   During the year we invested in our foster care 
recruitment and marketing activity delivering 
on some exciting initiatives including an 
improvement on our digital activity. With the 
release if our fist video we saw over 400,000 
views from just within Norway. 

•   2020 saw our new website launched  
www.familiehjelp.no and traffic to website has 
increased tenfold! 

•   We welcomed new senior managers in to 
the company appointing a new Operations 
Manager for our Family Support Services and 
a Business Support Manager with responsibility 
for HR and administration. This was an exciting 
development as part of our commitment to 
making Familiehjelp a great place to work.

•   Recognising the increasing demand on our 
services from our municipality customers we 
created a dedicated Foster Care Recruitment 
coordinator to lead on this activity and during 
2020 we added 6 new houses to our carer pool.

•   2020 was definitely our year for digital 
transformation as we introduced a new 
database system, SOFUS, for our out of home 
care services. We also moved a significant part 
of our work online.

•   One of our big achievements was the 
development and implementation of our new 
foster care training programme, GNIST, with 8 
households attending and likely to be approved 
in early 2021.

Shine-a-light on Norway

In numbers

• At the end of 2020 we were 
looking after 30 Children and 
young people. 

• At the end of 2020 we were 
supporting 101 families in the 
community.

•  150 Employees & associates 
making a difference.

•  25 Approved Foster Carer 
households.

•  108 Referrals for Services in 
2020.
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Norway CEO
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The Challenges we faced in Norway
The biggest challenge in 2020 has without a 
doubt been Covid-19. At the outbreak of the 
pandemic, there was a great uncertainty about 
how this would affect our services, clients 
and our workforce. The management team in 
Familiehjelp was quick to draw up guidelines 
and routines for all our service areas - aligned 
with the governmental guidelines which meant 
that we could continue our work almost as 
before. Fortunately, in 2020 we have not 
experienced any significant consequences from 
the pandemic, and all employees have shown an 
enormous willingness to stand up and work for 
the best interests of our children, young people, 
their families and our foster carers.

One of the benefits of merging with Key Assets 
has been the focus the group puts on making sure 
our support services infrastructure is aligned to 

Shine-a-light on Norway
c o n t i n u e d

As indicated 2020 was also our first 
year as a ‘full’ part of the Key Assets 
Group (Europe) family and as with any 
merger there will always be new ways 
of doing things. We recognise the need 
to introduce radical change to the way 
we were delivering our family support 
services in order to be responsive to the 
demand from our municipality customers. 
Change isn’t always easy and sadly we 
lost some consultants who had been with 
us for some time. 

One of the major changes we made was 
putting in place a lead manager to oversee 
the service and added some new family 
support workers in to the mix. This has 
been a hugely positive restructure and 
despite the initial disruption has allowed 
the service to respond to more requests 
and we are now supporting more families 
than ever before. Supporting children and 
young people at home has always been 
a key part of the Familiehjelp service 
offering and we are pleased with this ‘new 
life’ injected in to the service.

our growth. In reality our support structures had 
not grown in line with our service growth and 
the number of employees we had. 

This led to excessive workload for the  CEO and 
Financial Controller thus impacting on the ability 
to focus on strategy, growth and development. 
During 2020 we added the Business Support 
Manager and a new Finance Assistant in to 
the support services hub which has made a 
huge difference and was a good reminder how 
critical support services are in an organisation 
development.
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Today Sarah, who is now 18, is a youth worker in 
one of our camps, and she does a good job as 
well, the kids love her. She has participated on 
several of our conferences, and told the audience 
about herself, and she is part of our foster care 
training program, GNIST. Here she gives advice 
to new foster carers about how to handle young 
people.  She is now in high school, working to 
get her driver’s licence, and works in camp twice 
a month, at the weekends.

I once asked her: What happened to that angry 
young girl who hated school, the child protection 
service, was in regular contact with the police, 
and scared everybody?  Her reply was: Yes I was 
very angry, all the time. I was afraid of receiving 
care, and I just wanted to be left alone.  But after 
5-6 months in my foster home, I realised that my 
foster parents weren’t angry with me, they always 
had an open invitation for me to be a member of 
their family. They helped me with my school work, 
they took me on trips and they helped to find a 
new school which suited me better. So I found out 
that I didn’t have the same reasons to be angry 
anymore.

Since her foster mother, Nini, also is the leader of 
Camp Asker it was natural for her to bring Sarah 

along on Camp Weekends.  She soon found out 
that Sarah was a natural talent in working with 
younger children.  As Sarah said: I recognize 
myself in these kids. I was once just like them. 
Nini offered Sarah a job as youth worker on 
camp, with pay, and she has really 
grown with her tasks, and now we have three 
of our oldest foster kids working weekends and 
summer camps at Camp Asker. And all three of 
them do great work.

And Sarah has already told me that she will work 
in the foster care service in a few years’ time, and 
eventually be the manager. We are excited in her 
aspirations and will support her all the way!

Shine-a-light on Norway
c o n t i n u e d

Achieving Positive & Lasting outcomes for children in Foster Care.

Sarah (not her real name) had just turned 
16 when she came to live with Familiehjelp 
foster carers in 2018. For a couple of years 
she had been involved in criminal activity, 
dropped more or less out of school, and 
described herself as a member of a gang.  
She didn’t want to be live in foster care, 
and was therefore defiant and hostile 
towards her new foster parents.  Never 
to shy away from a challenge the foster 
carers and team at Familiehjelp worked 
really hard, against the odds, to support 
Sarah to settle, recover from early trauma, 
build relationships and develop her 
resilience.
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INNOVATE

LEAD

GROW

• The MES™ programme was launched in Sweden in 2020.

• Person Brain Model™ training was rolled out in Finland, 
developed by Key Assets Clinical Director (Canada),  
Dr. Paul Baker.

• Entered a partnership with Cornerstone VR and 
translated and implemented the VR Tools for Child 
Protection and Out-of-Home Care in Ireland and Finland, 
with further roll out in 2021 in Sweden and Norway.  

• Key Assets Group (Europe) became an approved 
provider to deliver VR training, as above.

• We implemented, with support from our colleagues in Key 
Assets Australia, our new Key Assets Resources & Learning 
(KARL) online learning platform in Finland and Ireland.

• We commissioned a research partnership with the 
University of Bath and the Martin James Foundation to 
evaluate the Cocooning Impact of Lockdown on Children 
in care in Ireland.  We received ethics approval for this 
from TUSLA – The Child & Family Agency.

• Members of our team participated in national and 
international virtual conferences and webinars that focused 
on a range of subjects including sustainability, child welfare, 
out of home care reform and equality & diversity.

• Key Assets provided sponsorship for the IFCO 2020 
World Conference which was moved online.

• We increased the number of carer households compared 
to 2019.

• We responded to government requests to provide services 
to more clients, children, young people and families than 
in 2019.

• We have added to our service continuum in the following areas:

•  Residential Care  •  Consulting & Expert Services

•  Therapeutic Camps  •  Family Support Services

• We have expanded our footprint with new offices in 
Ireland and Finland.

• We achieved 100% approval in all our tender applications 
in 2020.

Our Strategic Pillars
2 0 2 0  a c h i eve m e n t s
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Our Strategic Pillars
c o n t i n u e d

In 2021 we will:

•   Grow new residential services in 
Finland both organically and through 
merger opportunities.

•   Grow new foster care and consulting 
services in Stockholm, Sweden.

•   Grow our family support services in 
Norway through merger opportunities. 

•   Grow our consulting and expert 
services organically and through 
merger opportunities. 

•   Invest in practice and quality to 
Lead on the development of our new 
Communities of Practice.

•   Implement our Innovative Practice 
Framework, Key2Care, throughout 
Europe.

•   Provide Innovative support to the 
Martin James Foundation including 
supporting the international Foster 
Care Organisations (IFCO) European 
secretariat. 
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We asked our care experienced Young people 
about their overall satisfaction with us and 
they said;

Shine-A-Light on our Values & Pledges
eve r y  b o d y  c o u n t s  a n d  i s  a c c o u n t a b l e

As part of meeting the commitments we make through our pledges we invite 
feedback from our carers, our young people, our workforce and our government 

partners about how they experience us and our services.

from Finland

100%
feel safe with their 

foster family. 

80%
of children and 

young people said 
they were satisfied 
with their lives at 

the moment. 

from Sweden

100%
feel safe in their 

placement.

100%
said they felt heard 
and that someone 
was there for them 
when they needed 

to talk. 

• I have Lots of friends, a good foster   
family and NO substance use.

• I love living in a safe foster family. Foster  
parents are really safe for me. My foster family 
is kind and nice to me.

• I am in a foster family, you get good food, 
clothes and I am able to keep myself clean.

• My residential unit is safe, I have a good  
routine and there are always people around.

• Out of hours is very important, carers   
group is great for getting feedback.

• All current services work well, there is a 
great support system which is invaluable.

• Link worker, out of hours and education 
liaison officer.  Would not have been able 
to continue fostering without the support 
of these services over the years.

• Sufficient support and space is provided.  
I feel that we, as family carers, are trusted.

• Support and a genuine willingness of 
employees to help and take care of our 
family as a whole is worth more than gold 
in this work.

• Strong support. Employees can be 
reached quickly. On call 24 hours a day. 
You’re keeping our family caregivers on 
our side. 

• Good support for family carer and child.

• Good support and security, reliable, 
flexible, professional, good training and 
work guidance.

During 2020 all our companies invited 
feedback in some or all areas with the 
following results We asked our foster carers 
about their satisfaction with us and they said;

from Ireland

94%
said they were 

satisfied.

from Sweden

100%
said they were 

satisfied.

from Finland

96%
said they were satisfied.
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We asked our some of workforce about 
their experience of working with us and 
they said;

We asked our government partners/customers 
how they rated our services and they said;

Shine-A-Light on our Values & Pledges
c o n t i n u e d

from Ireland

91%
rated us a good 

or Excellent.

from Ireland

100%
said they would 
recommend us.

from Ireland

91%
were positive, 

overall, working 
for us.

from Ireland

83%
were happy with 

the company 
culture.

from Finland

90%
rated our foster 

care services with 
high satisfaction.

from Finland

73%
said our family 

support services 
were well planned 
and worked well.

from Sweden

100%
were positive, 

overall, working 
for us.

from Sweden

100%
were 

satisfied with 
management.

from Sweden

100%
were satisfied with 
our both our foster 
care and residential 

services.

from Norway

100%
were satisfied 

with the delivery 
of our services.

from Sweden

100%
satisfaction with 
company culture.

from Finland

80%
were positive, 

overall, working 
in our family 

support service.
• FFI LSW and CIC SW working together since 

2016 which has provided a consistent and 
supportive service to both child and foster 
carers.

• I found all personnel I have dealt with   
courteous, and collaborative in their   
approach to the work being undertaken.   
Communication is clear and timely.

• Strong leadership, principled ethos, good  
communicative skills.

• Positive helpful colleagues.

• I am part of a business that brings 
positive outcomes to young people and 
their families.

• I feel valued.

• I value the openness to idea sharing and 
growth.

• My supervisor enables me to succeed at 
work.

• I know the goals of my workplace.

• Our company’s values are visible in 
everyday life.



Key Assets Group (Europe) Impact Report 2020

S
h

in
e

-a
-l

ig
h

t
S

h
in

e
-a

-lig
h

t

28

home

Our Quality improvement cycle provides a framework through which clear quality standards and 
outcomes are set, promoted, measurable and analysed to monitor achievement against standards 
and regulations.

We provide high quality and safe services. Key Assets Group (Europe) has implemented a Quality 
Management Framework underpinned by our working model.

Shine-A-Light on our Values & Pledges
c o n t i n u e d
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Shine-A-Light on our Values & Pledges
c o n t i n u e d

In addition to regular internal quality audits 
and reviews we have also had inspection and 
monitoring visits from the following statutory 
bodies: 

Ireland
There were no formal regulatory or monitoring 
inspections for Ireland in 2020.  The last 
Health, Information & Quality Authority (HIQA) 
inspection was in 2018 and the next inspection is 
due in April 2021. 

Sweden
• Foster Care Service Inspection by Social 

Welfare Board - IVO (Sweden) in June 2020 – 
No actions required.

• Residential Care Service Inspection by the 
Social Welfare Board – IVO (Sweden) in June 
2020 – No actions required.

Finland
• Framework (Supervised Contact) Monitoring 

Inspection by Hämeenlinnan kaupunki 
(Finland) – May 2020 – Premises approved & 
service validated.

• Framework (Supervised Contact) Monitoring 
Inspection by Jyväskylän kaupunki (Finland) 
– July 2020 – Premises approved & service 
validated.

• Framework Monitoring Inspection by Vantaan 
Kaupunki (Finland) – October 2020 – No 
requirements & positive feedback.

• Residential Care Service inspection by 
Aluehallintovirasto (Finland) – November 
2020 – No actions required & License granted.

Norway
• Residential Care Service (Bekkola) Inspection 

by Fylkesmannen i Innlandet (Norway) – April 
2020 – No requirements & positive feedback.

• Residential Care Service (Beitnes) Inspection 
by Fylkesmannen i Innlandet (Norway) – 
February 2020– New Service established, 
requirement to ensure proper documentation 
and clear routine for children in placement.

• Residential Care Service (Beitnes) Inspection 

by Fylkesmannen i Innlandet (Norway) – April 
2020– No requirements & Positive Feedback.

• Workplace Health & Safety Inspection by 
Arbeidstilsynet (Norway) – September 2020 
– Update policies in relation to WHS training 
and put in place WHS Committee to monitor.

• Residential Care Service (Beitnes)        Inspection 
by Fylkesmannen i Innlandet (Norway) – 
November 2020– No requirements & Positive 
Feedback.



Key Assets Group (Europe) Impact Report 2020

S
h

in
e

-a
-l

ig
h

t
S

h
in

e
-a

-lig
h

t

30

home

Shine-A-Light on our Values & Pledges
c o n t i n u e d

Achieving Excellence through Continuous Improvement.

 

 

 

 

 

 

 

 

 

 

Fostering First Awarded 
Investors in Children Award™.

Fostering First Shortlisted 
for European Social Services 

Innovation Award

Fostering First Shortlisted  
for Outstanding Company,  

The Galas LGBT+ Award 2020

Neljä Astetta & PKS, Finland’s 
Strongest Platinum, Financial 

Integrity, Asiakastieto 

 

 

 

 

 

Steve Jacques ranked  
30 in Yahoo Finance 

OUTstanding Top 100 LGBT+ 
Executive Role Models List 2020

Neljä Astetta Top 5 
companies in Finland for 
Information Management 

2020, Innolink

 

 

 

 

 

 

 

 

Fostering First Shortlisted for Outstanding Company, The Galas LGBT+ Award 2020  

Logo attached 

 

Steve Jacques,  
CEO of the Year 2020 
Most Influential CEO,  

CEO Monthly Magazine
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c o n t i n u e d

Cultivate knowledge, innovation and learning.

In May 2020
The death of George Floyd, a black man in 
the USA, caused by police brutality sparked a 
worldwide response. In our millions, we took to 
the streets and to virtual platforms to demand 
the end to racism of all kinds and in all forms 
and shouted loudly that #BlackLivesMatter. 
Our community, across the Key Assets Group 
(Europe), joined this call.

Our pledge to cultivate knowledge and 
learning caused us to look internally and to 
reflect on our own structures and what we do 
to deliver both an anti-racism agenda as well 
as an organisation that celebrates diversity 
and practices inclusion in all we do.  

In September 2020 our network launched 
a new Diversity Charter – THIS IS US which 
reinforced our commitment to diversity 
across all levels.  In 2021 we will continue  
to implement this charter across all of Europe. 

At Key Assets Group (Europe) we have zero 
tolerance to discrimination and oppression.  
Throughout 2020 we have been visible in 
our position on this and supported events 
and initiatives that promote inclusion, 
challenge discrimination and celebrate 
difference across all characteristics and 
identities.
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Shine-A-Light on our Partnerships

Out of Home Care Direct Costs 
incl. Foster Carer, Children & Sta�
Family Support Services Direct 
Costs incl. Sta�
Expert & Consulting Services
Direct Costs incl. Sta�
Organisation & Administration 
incl. Sta�
Taxes, Service Reinvestment & 
Surplus

45%

7%

25%

22%

1%

Out of Home Care Direct Costs 
incl. Foster Carer, Children & Sta�
Family Support Services Direct 
Costs incl. Sta�
Expert & Consulting Services
Direct Costs incl. Sta�
Organisation & Administration 
incl. Sta�
Taxes, Service Reinvestment & 
Surplus

45%

7%

25%

22%

1%

This is how we spend the money
All income is received through government contracts , framework and service agreements.

100%
Success rate with Tender and 

Framework applications.

79
Framework 
Agreement.

86
Government 

partners across  
4 countries.

£33,825
Million income.



Key Assets Group (Europe) Impact Report 2020

S
h

in
e

-a
-l

ig
h

t
S

h
in

e
-a

-lig
h

t

33

home

In 2018, along with our partner organisations 
in Australia, New Zealand, Japan and Canada, 
we entered an alliance with the Martin James 
Foundation to support their work in building 
capacity in the area of family based care and 
trauma informed work with refugees.  
www.martinjames.foundation

Shine-A-Light on our Partnerships
c o n t i n u e d

The Martin James Foundation & Key Assets in the Asia Pacific & Canada.

Our colleagues in MJF provide a summary of 
their work in 2020
Due to the Covid-19 pandemic, the Martin James 
Foundation (MJF) has pivoted its programs and 
projects to ensure it continued having a global 
impact throughout 2020. 

In January 2020, we began our partnership with 
EuroChild focusing on advocacy and influencing 
European governments. As the pandemic peaked, 
we shifted our focus, and together we mapped 
the effects of COVID-19 on children and young 
people, particularly those in alternative care. As a 
result, EuroChild has produced a report with more 
than 20 country profiles highlighting the need for 
governments to build back better for children and 
families.

Achievements in 2019/20
•  MJF supports initiatives in Greece, 

Poland, Jordan, Indonesia, Madagascar 
& Thailand.

• FosterTalk UK, EPIC Youth UK and Key 
Assets Australia, Japan, New Zealand 
and Canada are part of the Foundation.

•  805 FT Employees

• Over 917 children in out of home care.

•  558 families supported 

•  901 Approved Foster Carers

•  124 Young People supported through 
EPIC Youth

•  7000 Therapeutic Sessions provided in 
Jordan

•  1,700 clients of the Hope Centre

•  53 children supported in Madagascar.

•  Foster Care Pilot launched in Indonesia 

•  Kinship Care programme launched in 
Thailand

• COVID Crisis support delivered in Latin 
America 

We also started supporting in-country projects 
with EuroChild. In Poland, we’ve been supporting 
the foster care coalition, which is providing training 
and capacity building for foster carers through 
regular webinars. In Croatia, we’re supporting a 
group called FICE who is advocating for family-
based care. In Greece, with the Roots Research 
Centre, we’re raising awareness of foster care and 
running training.

Our partnership with Relaf, a leading Latin 
American policy and advocacy organisation, 
led to developing a COVID crisis line where 
practitioners and Government policymakers could 

Martin James
F O U N D A T I O N

We contributed £1,845,007 to support the 
charity’s impact.
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Shine-A-Light on our Partnerships
c o n t i n u e d

access support and technical advice on ways to 
provide care during the pandemic. Our colleagues 
in Key Assets Canada have also undertaken training 
with Lumos to staff in Colombia who are starting 
fostering.

We continue to partner with The Hope Centre in 
Zaa’tari Refugee Camp in Jordan. The centre cares 
for the vulnerable children of the camp by providing 
physical and mental health support. During a strict 
lockdown, they started to offer remote support 
sessions using WhatsApp across the refugee camp, 
and this year have provided over 7,000 sessions to 
1,700 people living in Zaa’tari.

Over the last year, we’ve also started funding and 
offering technical support to three family-based care 
projects in Madagascar, Indonesia, and Thailand.

We also remain committed to influencing policy 

and practice, primarily through research. We are 
funding research at the University of Oxford, The 
University of Bath, and Thammasat University in 
Thailand. The Bath/Thammasat research project 
recently published its second peer-reviewed journal 
article, highlighting the lack of research that involves 
children directly. It shows that most of the papers 
that do exist use adults to report on children’s 

experiences. The paper shows the need for more 
research that respects children’s rights and ensures 
they have a voice in the research evidence that 
affects them.

Alongside our global partnerships, through Key 
Assets services in the Asia Pacific and Canada, 
we’ve delivered foster care to over 900 children.

We’re currently delivering support services to over 
500 families through our Key Assets team. We’re 
also developing a community of practice with social 
workers and practitioners throughout FosterTalk 
and Key Assets to promote the best possible 
practice for the children and families we support.

EPIC, our UK programme, supported 124 young 
people in its first year. Fifteen young people received 
intensive mentoring and a grant to develop their 
business, and three of them are preparing to launch. 
EPIC also supported young care leavers by giving 
iPads to continue studying during COVID and grants 
to help pay for essentials. 

The MJF central team and our Key Assets (Asia 
Pacific and Canada) and FosterTalk affiliates enable 
us to deliver direct services and empower and 
influence change for children around the world.

FAMadagascar, founded by two foster carers 
from the UK, implements foster care in 
Madagascar. During COVID, we supported 
FAM to support 16 pregnant women living 
in a homeless centre to accommodate them 
in the local community. Together we’re also 
supporting 53 children who would have been 
vulnerable to entering institutions or being 
exploited on the street. We are also working 
with FAM, the Government, and UNICEF to 
develop a foster care handbook and develop 
training for the FAM social workers who will 
be starting one of the first pilot fostering 
projects in the country. 

In Indonesia, we partnered with the Harum 
Family Centre in East Java to support 
their efforts to start a fostering pilot 
for the government. Our colleagues in 
Key Assets New Zealand help us deliver 
training on things like carers supervision 
and monitoring. On the Thailand and 
Myanmar border, we’ve partnered with 
OneSky, which works with undocumented 
migrants. We’re supporting them to put in 
place kinship care to keep children out of 
orphanages and place them with extended 
family members.
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www.keyassets.se 
www.vardifokus.se  
www.fosteringfirstireland.ie 
www.keyassetsconsulting.ie 
www.avosylin.fi  
www.perhehoitokumppanit.fi 
www.4astetta.fi 
www.familiehjelp.no

CONTACT US
E: contactus@keyassetseu.com

Key Assets Group (Europe)
4 Vicarage Road
Edgbaston 
Birmingham
B15 3ES
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