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Introduction

In 2018 the Key Assets Group de-merged
from the Core Assets Group. Since 2005 the
Key Assets Group has developed a global
footprint, with operations in 9 countries across
four continents. Companies across the Group
owe their development to the generous social
impact investment of the Core Assets Group.
In 2019 the Key Assets Group underwent
further structural changes in anticipation of
the future and to create legacy for the founder.
During the year the Key Assets companies, who
operate on a not-for-profit basis, in Australia,
New Zealand, Japan & Canada separated out
from the Group and became aligned with the
newly established Martin James Foundation.
The Foundation also incorporated Foster Talk
UK and together they have formed a new
charitable group structure.
For our social enterprise companies in Finland,
Ireland, Sweden & the USA a new group was
created bringing together our European &
USA operations under one group structure.
In June 2019 Familiehjelp Norway joined the
Europe & USA Group through a merger.
Towards the end of 2019 our founder, Martin
James Cockburn, agreed for the CEO of Key
Assets USA to seek a new investor & partner
to help facilitate a management buyout & to
position the company in the USA for future
growth. As of February 2020 Key Assets USA
will no longer be part of the group.

2	A message from the Group Chief
Executive Officer – Stephen Jacques
Whilst we have created two distinct group
structures and Key Assets USA will become
independent we remain very connected as
a network of organisations and companies
with a common vision & a shared identity &
history. We are also excited about our close
connection with the Martin James Foundation
and the work they will undertake in countries
with less developed child protection & out
of home care systems. We look forward to
sharing technical support, financial assistance
& practice knowledge as we seek to change
children’s lives together.

placement stability for children & young people
when they must come in to care but equally
pleased that our Family Support Services are
preventing children & young people entering
the care system.
In 2019 we welcomed Familiehjelp in to the
Key Assets (Europe) Family and saw new
consulting & expert services developed
across Finland & Ireland as well as after-care
& independent living programs established in
Sweden. A highlight for me, in 2019, was to
see the publication of the research evaluation
of the MES® Programme undertaken by the
University of Tampere, Finland. The MES®
Programme focuses on personal & parental
empowerment & is accessed by parents whose
families are engaged with child protection
services or who’s children are on the edge of
care. The research evaluation highlighted the
incredible benefits that individuals gained
through participation.

Knowing this future, the senior leadership
team across Europe began to work on a new
strategic plan which would highlight the
European Group’s strategic pillars, objectives
& growth opportunities.
This Strategic Plan was reviewed by the Group
Executive Chairman and endorsed by the Key
Assets Group (Europe) Board in April 2019.

Our commitment to research & evaluation
is ongoing & I look forward to further
opportunities that this next strategic period
will bring.

2017/18 was a significant year of change for
us as we stepped in to a new world filled
with opportunities and continued growth.
It was the year we also launched our last
Strategic Plan and I am pleased to say that
since that time we have achieved many of the
deliverables aligned to our objectives.
Today we are looking after more children than
ever before and providing a range of support
services to clients living in the communities
we serve. It is a real joy to see how we impact
the lives of children, families and communities
across Europe. I am particularly pleased that
our fostering services continue to provide

4

Over the next 5 years we will continue
with our purpose to achieve positive and
lasting outcomes for children, families and
communities and we will ensure that we do
this with passion, motivation, innovation, care
& kindness!
I commend this strategic plan, on behalf of
the Executive Chairman, the Key Assets Board
of Directors, and thank those involved in the
design and development of it! This strategic
plan forms the basis for our activity and
aspirations, of which there are many.
We want to continue to be known as a quality,
client-centred, solution focused service
offering value for money & above all a trusted
partner. I hope that this plan outlines how we
intend to continue to be this!
5
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Key Assets
Europe
and USA

Our Global Family

2005
2005

4	Our Development
Journey

fosteringfirst
SERVING CHILDREN, FAMILIES & COMMUNITIES

Fostering
FosteringFirst
FirstIreland
Ireland
Established
Established

The Children’s Services
Provider (Group)
Established

2007

The Children’s Services
The
Children’s
Services
Provider
(Western
Australia)
Provider
(Group)
Established
Established

Key Assets (Europe) is connected across a network of companies & organisations around the
world. Whilst we may have different governance structures & ownership we are united through
a common purpose & identity.

Familjehem i fokus

Estella Abraham
appointed Group
CEO.
Perhehoitokumppanit
Suomessa (Finland)
Established

2007

Key Assets – The
Children’s Services
Provider (New Zealand)
Established

EN DEL AV KEY ASSETS SVERIGE

Familjehem I Fokus
(Sweden) Established

The Children’s Services Provider
(Ontario) Established

Vård i fokus

Europe

Familjehem i fokus
EN DEL AV KEY ASSETS SVERIGE

2008
2008

EN DEL AV KEY ASSETS SVERIGE

SWEDEN

Familjehem I Fokus
(Sweden) Established

SWEDEN

2009

The Children’s Services
Provider (South Australia)
Established

2009
NORWAY

The Children’s Services
Perhehoitokumppanit
Provider (Finland)
(Newfoundland &
Suomessa
Labrador) Established
Established

FINLAND

Martin James
F O U N D A T I O N

FINLAND
特 定 非 営 利 活 動 法 人キ ー アセット

ENGLAND

FINLAND

IRELAND

2010

2010
2010

The Children’s Services
Provider (Japan) Established
Formal partnership with
For Our Children (Bulgaria)
Established

2011
2011

Key
KeyAssets
Assets– –The
The
Children’s
Children’sServices
Services
Provider
(USA)
Provider (Kentucky)
Formal partnership with
Established
Established
For Our Children (Bulgaria)
The Children’s Services
Established
Provider (New South
Wales) Established

Key Assets – The Children’s
Services Provider
(Queensland) Established

fosteringfirst
SERVING CHILDREN, FAMILIES & COMMUNITIES

Formal partnership with
the Rees Centre, Oxford
Formal
partnership
with
University
Established
the Rees Centre, Oxford
University Established

IRELAND

Global

NORWAY

Martin James
F O U N D A T I O N

IRELAND

FINLAND
ENGLAND

2012
2012
Formal partnership with
For Our Children (Bulgaria)
Established

Key Assets – The
Children’s Services
Provider (Tasmania)
Established

ONTARIO

Children’s Services
Provider (Victoria)
VardEstablished
I Fokus
(Sweden) Established
EN DEL AV KEY ASSETS SVERIGE

特定非営利活動法人キーアセット

JAPAN

SERVING CHILDREN, FAMILIES & COMMUNITIES

Formal partnership
with the Centre
for Excellence in
Alternative Care
(India) Established

2017

2016

NEWFOUNDLAND & LABRADOR

Key Assets – The Children’s
Services Provider (Australia)
Established
Neljä Astetta
Astetta
Neljä
(Finland) join
jointo
to
(Finland)
Steve Jacques Fosteringbecome
First Asia
become
part of
ofthe
the
part
(Singapore) Key
Established
appointed Group
Assets
Assets Group
Group
CEO.

2018
SERVING CHILDREN, FAMILIES & COMMUNITIES

fosteringfirst

NEW ZEALAND

Neljä Astetta
(Finland) join
become part of the
Key Assets Group

SERVING CHILDREN, FAMILIES & COMMUNITIES

IRELAND

EN DEL AV KEY ASSETS SVERIGE

SWEDEN
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Vård i fokus

AUSTRALIA

EN DEL AV KEY ASSETS SVERIGE

SWEDEN

5 | Our Global Footprint

Vard I Fokus
(Sweden) Established
Key Assets Consulting
(Ireland)
Established

Formal partnership with the
Martin James Foundation
(UK) Established

SERVING CHILDREN, FAMILIES & COMMUNITIES

Familjehem i fokus

Formal partnership
Formal
partnership
with the
Centre
with the Centre
for Excellence
Excellencein
in
for
Alternative Care
Care
Alternative
(India)
Established
(India) Established

2016
2015

SERVING CHILDREN, FAMILIES & COMMUNITIES

KENTUCKY

2013

2015

Vård
i fokus
Key Assets
– The

FINLAND

2013

Key Assets – The
Children’s Services
Provider (Sweden)
Established

FINLAND

SERVING CHILDREN, FAMILIES & COMMUNITIES

Key Assets – The
Children’s Services
Provider (Sweden)
Established

Formal partnership with the
Martin James Foundation
(UK) Established
Key Assets USA
demerges from
the Group through
a management
buyout.

2017
2020

2019

2015

Familiehjelp (Norway)
Join to become part
of the Key Assets Group

Key Assets Group (Europe)
Established

Avosylin (Finland)
Established
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Our Identity

What is in our name – Key Assets?
An ‘asset’ is something of value. We take
care of ‘assets’ and we invest in them to have
future benefit and impact.

6	Our Purpose, Values, Impact & Pledges

Our name reflects our belief that children and
young people are valuable and precious! They
are the future and we must do everything we
can to support them to grow up in safe and
caring environments that help them to lead
successful lives. We see children and young
people as the ‘key assets’ of this future.

What is in our brand logo?
Our logo represents a journey of many paths,
continually growing and changing and focused
on achieving positive and lasting outcomes
for children, families and communities. Our
logo mirrors our purpose characterised by a
structured geometric pattern that repeats and
strengthens each time a new piece is added.
Each colour and piece represent the diversity
of our service offering across the continuum
of care as well as the contribution everyone
makes.

We also recognise that for children and
young people to do well in life that there
are ‘key developmental assets’ that need to
be nurtured and invested in. Areas such as
education, emotional well-being, cultural
identity, belonging and health require our time
and investment. We want our young people to
be resilient.

The formulaic pattern develops into a “heart
shape” reinforcing the message that the lives
of the people we serve are at the very “heart”
of what we do and why we exist. The gap in
the heart structure reminds us that no matter
how far we have come that we will always be
committed to finding the solution to complete
the shape.

Our name ‘key assets’ reflects the role that
individuals and teams make in nurturing and
caring for young people. We would say that
our staff, our foster carers and the families of
children and young people are also ‘key assets’
in supporting them to reach their full potential.

You will notice that we share our logo
with our partner organisations in Australia,
New Zealand, Japan, Canada and the USA.
Although we are independent of each other, it
is our unifier and a reflection of our common
purpose.

Our logo

Our Purpose, Values, Impact & Pledges were
launched in August 2017 following extensive
consultation with our staff teams.

Our Purpose
“Is to achieve positive and
lasting outcomes for children,
families and communities”

Our impact
We will achieve our purpose by positively
impacting the lives of children, young people,
their families and carers through quality services and expert advice designed to provide
support, build confidence, improve skills, develop relationships, and strengthen resilience.

Our Values
Recognising everybody
counts and is accountable.
Providing high quality
and safe services.
Achieving excellence
through continuous

improvement.

Cultivating knowledge,
innovation and learning.
8
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Our Strategic Goals

8	Our Achievements during the last
strategic plan period (2017 – 2019)
• We recruited 191 foster care households.
•W
 e provided services to 487 children & young
people in foster care & residential care.
•W
 e provided regular short-break services to
children & young people in Finland & Norway
through camps & foster care families.
• We developed new residential care services
in Sweden.

Key Assets Group (Europe) has agreed key strategic pillars from which our goals and
objectives flow. Our pillars are to grow, lead and innovate in the area of children and family
social services.
Our plan identifies the key strategic objectives for the group, as follows;

GROW

• Deliver a continuum of care to improve
outcomes for children and families.
• Be entrepreneurial, business focused,
and data led.

• We established new expert and consulting
services in Ireland.
•W
e were successful with all tender
applications to provide out-of-home care or
family support services.
•A
 t the end of 2019 we were providing services
to over 1,264 families & clients.
•9
 4% of families engaged in our edge of care
support services in Finland did NOT have
their children removed in to care.
•9
 1% of families who participated in the MES®
programme (Finland) reported improved
family functioning.

LEAD
INNOVATE
10

• Create a culture of continues
improvement, strong communication and
building of Knowledge.
• Contribute in to public policy, research
and systems change.

• Provide quality services in new and
innovative ways.
• Support capacity building, through
partnerships and within marginalised
communities.

•O
 ur fostering services in Finland expanded
to include emergency foster care provision.
•8
 5% of placement endings were according to
their care plan.
•A
 t the end of 2019 we had a strong retention
rate with our foster carers, at 84% with 90%
of carers feeling ‘very satisfied’ with the
support they receive from across the group.

•W
 e delivered a successful pilot MES® group
in a women’s prison in Finland & expanded
groups for young people.
•9
 8% of children and young people across the
group were accessing education at the end
of 2019.
• Expanded the MES® Programme in to Sweden
(known as MAP®).
•P
 rovided practical and knowledge support
to the Martin James Foundation which
was established in 2018 and launched in
September 2019, with projects in Jordan,
Indonesia, India and a partnership with
Eurochild.
•S
 uccessfully evaluated the MES® programme
in partnership with the University of Tampere
with excellent contribution from previous
participants.
•H
 osted an annual global leader gathering in
the UK with participants from Australia, New
Zealand, USA, Canada, Finland, Sweden,
Ireland, Norway, UK & India.
•L
aunched our Children & Young Peoples
Participation Strategy.
•R
estructured our Swedish operations to
ensure increased capacity to care for children
and young people with complex needs.
•W
 e ended 2019 with over 400 employees, with
great retention and workplace satisfaction!

•W
 e expanded in to Norway through the
successful merger of Familiehjelp AS in to
the Group.

11
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Strategic Plan Objectives

What will we do?

Why?

We will positively impact the lives of children, young people, their families and carers through
quality services & expert advice designed to provide support, build confidence, improve skills,
develop relationships & strengthen resilience.

We believe that we can achieve positive & lasting outcomes. This plan is about
our commitment to making a difference & to supporting our government partners with their
responsibility to provide quality services to vulnerable children, young people & their families.

Our service portfolio can be categorised in to 3x delivery areas.

We believe that, through our global partnerships across 4x continents, we have access to practice
knowledge & resources which makes our expertise & experience strong.

1

2

Out of
home care

3

Children
& Family
Services

Consulting
& Expert
Services

Our services are outlined in the following schematic.

We believe that expanding our service offerings to families & communities helps to achieve
positive outcomes for children & young people – they are our future.
We have the drive and the ambition, underpinned by our strategic pillars, to
innovate within the children & family’s social services sector.

grow, lead &

How will we do it?

4. Contribute in to public policy, research and systems change.
5. Provide quality services in new and innovative ways.
6. Support capacity building, through partnerships and within marginalised communities.
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10 O
 ver the next 5 years,
to fulfil our 6 objectives, we will achieve:

The following deliverables to Grow:

The following deliverables to Lead:

1. R
 ecruit, assess, train & approve new foster carer households to provide increase capacity for
our government partners.

1. Implement the Key Assets Resources & Learning (KARL) System across Europe for use by all
internal stakeholders.

2. R
 ecruit & retain experienced & qualified professionals to deliver quality support & services
across the continuum of care.

2. Launch a new communications tool across all stakeholders in Europe (Staff & Carers)

3. E
 xtend & deliver quality Family Support & expert Services to provide increase capacity &
responsiveness for our government partners.

3. D
 eliver research papers, in partnership with academic institutions, focusing on relevant areas
within the children & family’s services sector.

4. Open new Residential group & tailored care units, to create placement choice in Finland,
Norway & Sweden.

4. P
 articipate in national and international conferences/symposiums through keynote, workshop
delivery and/or sponsorship (minimum 4x per year)

5. Increase residential care capacity, through organic development & mergers, to support
placement choice for government partners, with a focus on promoting a pathway to stability
in family-based care.

5. P
 articipate in policy development at local, national and international level incl. reform
programmes, commissions of investigation, government consultations etc.

6. E
 xpand new foster care services, through organic development & mergers, in existing & new
areas within Europe.

6. Deliver 1x respected conference/symposium per year for children services professionals

7. E
 xtend & expand new Children & Family support services, through organic development &
mergers, in existing & new areas within Europe

7. P
 articipate in the Oxford University Rees Centre Advisory Group.

8. Expand new expert & consulting services in Finland & Ireland.
9. Expand new camp services in Finland & Norway & across other areas.
10. Expand new primary care support services in Ireland & Finland.

8. Develop & Launch the Global Ambassadors Initiative as part of the implementation of the
Children & Young People’s Participation Strategy & hold an annual gathering of representatives.

The following deliverables to Innovate:
1. D
 eliver innovative services through new investment and other funding sources (Grant Funding,
Social Impact Bonds, Private investment).
2. Deliver an annual global gathering of our senior leaders and ‘risings stars’ to focus on
strategy, innovation, new ideas, growth and succession planning. This gathering to include
partners from around the world.
3. Implement the Person Brain™ Training across Europe & become certified training organisations
to deliver to external stakeholders.
4. Implement the Key2Care, our Practice Framework for foster care, across the European group.
5. M
 aintain formal charity partnerships to support capacity building, in family-based care, in
Eastern Europe.
6. W
 ork closely with colleagues in Key Assets companies in other jurisdictions, outside of
Europe to share practice, learning & information on new initiatives etc.
7. E
 stablish a partnership with Cornerstone VR to become an accredited user and trainer of the
VR Tools for child protection & out of home care.
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DO YOU WANT TO KNOW MORE?

AUSTRALIA

www.keyassets.com.au
Our global footprint ensures that Key Assets is at
the cutting edge of research and we can access
NEW ZEALAND
learning and evidence informed programs from
www.keyassets.co.nz
across the globe. This places us at the forefront
of international expertise and ensures we can
EUROPE
rapidly adapt programs and models to suit
www.keyassets.se
YOUThis
WANT
TO the
KNOW
localDO
context.
includes
ability MORE?
to create
If yousensitive
are interested
in further
aboutwww.fosteringfirstireland.ie
culturally
interventions
that information
suit the
Key Assets (Europe) or any of the information inwww.perhehoitokumppanit.fi
needs of First Nations people and families from
this pack please contact us and one of our team willwww.4stetta.fi
a culturally
andto
linguistically
diverseinformation
background. or talk with
be happy
provide further
you
your in
service
If you
areabout
interested
furtherneeds.
information about
Key Assets or any of the information in this pack
please
contact us and one of our team will be
EUROPE
happy
to provide further information or talk with
www.keyassets.se
you www.vardifokus.se
about your service needs.
www.fosteringfirstireland.ie
www.keyassetsconsulting.ie
www.avosylin.fi
www.perhehoitokumppanit.fi
www.4astetta.fi
www.familiehjelp.no

UNITED STATES

www.keyassetskentucky.com
www.keyassetsflorida.com

CANADA
www.keyassets.ca
www.keyassetsnl.ca

ASIA
www.keyassetsnpo.jp

CONTACT US
E: contactus@keyassets.org
W: www.keyassets.org
Produced by Key Assets Group (Europe)
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